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12 Steps to Power Presence 12 Steps to Power Presence focuses
on how leaders use their presence as a means of power and
authority in order to encourage others to follow their lead. 1.
Leaders project power through their presence. Leadership
presence is the outward manifestation of leadership behavior.
While leaders project their leadership, followers authorize it with
their approval. Leadership presence is earned authority. 2.
Leadership presence is more than style, more than
communications. It is the projection of the leaders authentic self.
That authenticity is comprised of a persons beliefs and
convictions and reinforced by behavior. That is, its not the talk
that matters its walking the talk that makes the difference. It is
what leaders do to convince people to believe in them as people
and as leaders. 3. While leaders project power through presence,
it is followers who authorize it with their approval. Consider
these examples: The plant manager who holds meetings on the
shop floor to be close to the work; the school principal who
walks down the hallway greeting by name the children who
grin...
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A top quality publication along with the font used was intriguing to read. I really could comprehended everything
using this written e ebook. Its been designed in an remarkably straightforward way and it is only aCer i finished
reading through this publication by which basically altered me, modify the way i believe.
-- Ca thr ine La r kin Sr .       

Very useful to all of group of people. I actually have read through and so i am certain that i will planning to study yet
again once again down the road. I am just very easily can get a satisfaction of looking at a created book.
-- Ma r k B er nier     
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