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AMACOM/American Management Association, United States, 2004. Paperback. Book Condition: New. 226 x 150
mm. Language: English . Brand New Book ***** Print on Demand *****. Is there one factor that allows some
manufacturing companies to succeed while others fail? With production a level playing field, with anyone able
to purchase the same equipment and facilities, hire and train the same qualified people, and purchase the
same raw materials required to make a product--why is it that some companies are consistently more
competitive? The simple answer lies in manufacturing technique: how you manage and balance people,
materials, and machines. And if your manufacturing organization is slow and ineIicient, it s time to slim down.
Lean manufacturing allows manufacturers to reduce waste and maximize profits by adopting a philosophy of
operation that considers value from the perspective of the customer. Far from a dry explanation of theory that
simply looks good on paper, Lean Manufacturing That Works brings all the principles of lean manufacturing to
where they re needed most: the shop floor. Engagingly written and easy to put to work, the book is specifically
aimed at the people whose daily work involves the manufacturing floor, and it features essential tools that can
help streamline operations in any manufacturing environment, A proven weight loss plan for your
manufacturing environment, the lean strategy allows you to expend fewer resources in delivering value to the
customer. The results are growth through the taking of market share, greater profitability, and increased
opportunity and stability for your employees. Lean Manufacturing That Works provides insights into this
remarkable strategy and shows how to put it to work immediately in your own operations. In Section 1 -- the
how -- Bill Carreira presents a thorough overview of lean manufacturing, with discussions of cost and cash
flow; velocity and...
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